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Requirements Analysis Short Form
Business problem or opportunity:
Objective of this project (business goal, scope, and deliverable):

Audience and benefits:  

Sponsor’s name and department:

Estimated project 
Cost


     

Resources (personnel, hardware/software, equipment, etc)

   

Time (with start and end dates)



Risk

Project Manager:

How does this project help achieve school, department and University goals and objectives?
Other considerations:

